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Strategic Partnerships Update 
1.0 PURPOSE OF REPORT 

1.1 This report is presented to update Communities and Resources & Partnerships Overview 
& Scrutiny Committees on strategic partnership working in the district. 

2.0 RECOMMENDATIONS 

 It is recommended that Communities and Resources & Partnerships Overview & 
Scrutiny Committees:- 

(1) Note the partnerships update; and 

(2) Support the One South Lakeland Board as the mechanism for delivering the 
Localism priorities 

3.0 BACKGROUND  

Following service changes the Partnerships Team have realigned their priorities and are 
now implementing action plans to improve the parish liaison role, partnerships role and 
Local Area Partnership support.   

3.1 Governance Arrangements  

A Partnership Protocol was adopted in March 2010 by Cabinet as part of the 
requirements of the Annual Governance Statement.  The protocol developed in 
conjunction with Zurich Municipal ensures consistent governance arrangements across 
all the partnerships.   

The protocol is being updated for approval later this year but will also be developed into a 
toolkit (similar to the Engagement toolkit) where any organisation can use it to provide 
support when developing a partnership.  It will be available on the council website. The 
Council also maintains a partnership register that is updated annually. 



3.2 Communications 

Web Development  

The onesouthlakeland.org.uk website has been in use since November 2011.  In that 
time it has received the following visits: 
1,234 unique visitors 
4,536 page views 
The purpose of the web site is for partners to have direct access to information about 
their work and links to other organisations and partners that they can get involved with. 
By not having it as the district website ensures a partnership approach rather than being 
district led. All the council’s strategic partnerships are available to view with a link on the 
front page of the South Lakeland home page.   Organisations working within each of the 
partnerships have direct access to Terms of reference, structures, agendas and minutes 
and what the priorities and projects of each partnership are delivering. 

3.3 Partnership Event  

The Partnership event held on the 13 July 2012 at Kendal College was a great success. 
146 delegates attended from 58 different organisations, including 12 town and parish 
councils and 23 SLDC Members. A number of organisation manned stalls providing 
delegates with information about their work. The presentations and a gallery of photos of 
the event are available on the One South Lakeland Website. 

3.4 Cumbria County Council Strategic Partnerships: 

There are four key strategic partnerships that operate at a County level.  They set the 
strategic direction for the County and as a district we link in to deliver operational 
priorities for the area.   Their structure can be found in appendix 1 of this report. The four 
partnerships are:    

Local Enterprise Partnership (LEP) 

Cumbria Local Enterprise Partnership’s vision is ‘To create one of the fastest growing 
economies in the UK, in an energised and healthy environment’. 

They provide a strategic lead in all activities contributing to the growth and vibrancy of 
the county’s economy and where appropriate take positive action, using the skills, 
capability and networks of its partners. 

Now fully operational with all areas of Cumbria working together; the lead has been taken 
by the private sector with support provided by the public sector. It is big enough to be 
effective, and small enough to be local.  The LEPs aim is to build on the county’s 
strengths to increase Cumbria’s Gross Value Added (GVA) by working together to exploit 
talents, build on an entrepreneurial culture, implement new approaches and ensure that 
investment and agreed interventions are targeted at the key issues and opportunities. 

The district is represented on this board by the Leaders of both Barrow Borough Council 
and SLDC in a bi annual arrangement. 

Safer Cumbria 

A new partnership structure emerged in October 2011 which combines the work of the 
Domestic Violence Board, the Safer and Stronger Thematic Partnership and the Criminal 
Justice Board. Priorities include the reduction of alcohol abuse, reduction of re-offending 
and domestic violence issues. 

The district is represented on this Board by the Chair of the Community Safety 
Partnership (as described in paragraph 3.6) and the Policy & Partnerships Manager; they 
also work jointly with Barrow Borough Council at an operational level via the Leadership 
Board to deliver joint priorities on as set out in Appendix 3.     

 



Children’s Trust 

The Children’s Trust Board (CTB) set out its joint strategic priorities in June 2011. At the 
heart of its priorities it aims to improve children’s life chances, encourage responsibility, 
provide support for the most vulnerable, and promote joint delivery across agencies. 

Through its 3 District Delivery Groups (DDG), the CTB has placed a stronger focus on  
services as close to the family as possible; by empowering local partners, ensuring that 
local needs can be recognised and acted upon, and developing strong local 
accountability frameworks. 

Key partners will deliver on the ground to improve the well-being of children and young 
people and promote effective integrated working across agencies in Cumbria. They have 
established five key strategic priorities: 

• No avoidable child deaths 

• No children living in poverty 

• All children ready for school by the age of 5 

• Young people are proactive and productive citizens by age 16 

• Children and young people respect and value themselves and each other 
 
The DDG for Barrow and South Lakeland is attended by the Policy & Partnerships 
Manager and Portfolio Holder.  

Health & Wellbeing 

Cumbria’s new Health and Wellbeing Board (CHW) was launched in April this year to 
help improve the health of the population in the county as the transfer of responsibility for 
a range of public health services moves from NHS Cumbria to Cumbria County Council. 

From April 2013, following the recently passed Health and Social Care Act, there will be 
changes in the health and social care system designed to improve the quality and choice 
of care for patients, and give GPs and other clinicians the primary responsibility for 
commissioning health care.  

The new shadow board will enable the new body to begin working together, pooling 
expertise and helping to create a strategy for the county ahead of it becoming a formal 
organisation.  It brings together local commissioners of health and social care, public 
health, councillors, and HealthWatch to agree an approach to improving local health and 
wellbeing and reducing health inequalities. They will build strong and effective 
partnerships which improve commissioning and delivery of services across the NHS and 
local government. 

The four key areas of priority are: 

• Health inequalities 

• Children and young people 

• Mental health and alcohol 

• Ageing population 
 

As part of a bi-annual agreement, Barrow will be representing themselves and South 
Lakeland on the board initially, then by the Chief Executive and Portfolio Holder. 

Local Safeguarding Children’s Board 

The Safeguarding Board is a statutory function set up to deliver the requirements set out 
in the Working Together to Safeguard Children 2012 and the Children Act 2004 and has 
responsibility to Manage Individual Cases regarding how children and families should be 
dealt with from the point of referral of safeguarding concerns to the discontinuation of the 
child protection plan.   It also has responsibility to ensure learning from cases including 
serious case reviews deliver continuous improvement.    



Although the District Council does not deliver services directly targeted at children and 
young people (this is the remit of the County Council) staff do come into contact with 
children and families during the course of their job. Therefore we have responsibility 
under Section 11 to adopt child safeguarding procedures and have a minimum level of 
compliance in terms of Safeguarding Practice.   

3.5 District Council Partnerships: 

One South Lakeland Partnership 

A review of the Local Strategic Partnership took place at the end of 2010.  In October 
2011 the new One South Lakeland Partnership Board was formed with arrangements to 
provide more flexible partnership working to deliver the key actions and reduce the 
number of static groups in favour of ‘Task and Finish’ groups. Opportunities would then 
be created for community and partner representatives to take part in the work of these 
groups. The work of the Task and Finish Groups are monitored by the One South 
Lakeland Partnership Board.   

In the last 10 months the Board has developed into a key partnership providing a 
strategic overview of the district. The new approach has greater emphasis on ‘locality 
working’, with a focus on empowering and building capacity within communities to enable 
them to do more themselves and by working in partnership with each other.  

Strategic Partners: 

Kendal College 
Yorkshire Dales National Park Authority 
South Lakeland NHS Clinical Commissioning Group 
South Lakeland District Council 
Cumbria Police 
Cumbria Association of Local Councils 
Cumbria CVS 
Lake District National Park Authority 
Local Area Partnership representative 
Hawkshead Relish representing business and the Local Enterprise Partnership 
South Lakes Federation  
Environmental Representative 

Some of the organisational representatives also attend the Cumbria County Council 
strategic Partnerships; Local Enterprise Partnership, Safer Cumbria, Children’s Trust and 
Health & Wellbeing Board ensuring updates and consistency of messages are 
discussed.  

Projects include: 
Joint Community Engagement – having a coordinated approach across the district 
South Lakeland Equality & Diversity - with joint Equality issues being shared 
Older People Programme – working in partnership to improve access to services for 
older people. 

 
Future Opportunities: 
This partnership is the mechanism for delivering the Councils commitment to Localism.  
As set out in Appendix 2 of this report it demonstrates the links from Parish and Town 
Council plans through to LAP priorities and then into the One South Lakeland Board.  
Although this is only in the early stages of development the structure will allow reporting 
of projects and issues at a local level that can be delivered in partnership.  E.g. 
opportunities for shared assets and joining up of services to truly deliver a One South 
Lakeland approach to service delivery.  One issue the Board is currently working on 
collaboratively is to support is the implementation of the Broadband project.  
 



There are also opportunities with the establishment of the shadow Health and Wellbeing 
Board to work with health services.  An invitation to Cumbria Partnership NHS Trust 
Foundation has been sought and a meeting agreed to include them in the partnership. 

 
3.6 Community Safety Partnership 

South Lakeland Community Safety Partnership has published a Partnership Plan for 
2012/13, as shown in appendix 3 of this report. The priorities are available to view on the 
link shown http://www.onesouthlakeland.org.uk/pdf/CSP%20Plan%20April%202012.pdf. 
This sets the high level strategic direction for the Partnership, clearly stating where the 
focus of work lies this year. The Plan includes a simple diagram of the Partnership 
structure in Cumbria and sets the context for development, based on the Strategic 
Assessment. The priorities for 2012/13 are:- 

• Impact of Alcohol Misuse 

• Anti social behaviour 

• Domestic and sexual Violence 

• Reducing Re-offending 

• Violent Crime 
 

South Lakeland and Barrow CSPs continue to work collaboratively across South Cumbria 
covering 3 key areas of work. These are reducing alcohol related crime and harm 
reducing re-offending, and development of the Domestic Violence Champions Network.  
These priorities also link into the Health and Wellbeing Strategy. 

3.7 Alcohol Strategy Steering Group - provides direction for activity to be delivered across 
South Cumbria. The existing South Cumbria Alcohol Strategy has been reviewed and in 
line with the national alcohol strategy, will run from 2012-15. The refreshed strategy 
includes the national objectives and supports the elements of the national strategy that 
are linked to reducing crime and anti social behaviour. Importantly, the strategy includes 
information from a report commissioned by North West Employers and Drink Wise North 
West that gives details on the combined costs of alcohol during 2010/11 per local 
authority area. The total cost for South Lakeland was £37.71m, which equates to £363 
per person. 

The three key areas of work for 2012/13 are:- 

• Campaigns to target proxy sales and pre – loading, a continuation of the work 
started in 11/12 through the same task and finish group. A campaign plan has 
been developed and includes the Every Action has Consequences Campaign.  

• A pilot community engagement group using existing groups in Barrow   

• Research best practice and guidance for developing alcohol work place policies to 
share with partners 

 
The National Alcohol Awareness Week runs from 19 – 25 November and the aim of the 
week is to get people thinking about their alcohol consumption on the run up to 
Christmas. This year’s theme is ‘Stigma’, which can be interpreted locally, as needed. 
One idea being considered is to have an abstinence day during this week, or possibly 
make the whole week an abstinence week.   

 
3.8 Domestic Violence Champions Network is now well established, following the formal 

launch for Cumbria in February. In both Barrow and South Lakeland, three sessions of 
champions training have been scheduled and consist of part 1 and part 2 Domestic 
Violence training and Multi Agency Risk Assessment Conference (MARAC) training.  All 
champions are urged to attend all 3 sessions as part of the Champions agreement. 
Partners who have signed up to the network include SLDC, Cumbria Fire & Rescue 
Service, South Lakes Housing, Shelter, Cumbria Police and health professionals, in 



particular midwives and A & E staff.   SLDC now have 6 champions, female and male, 
across several departments that include Legal, Housing Advice team and HR.  

3.9 Local Area Partnerships 

The Partnerships team took over the coordination of the Local Area Partnerships (LAPs) 
12 months ago and there has been considerable change within that period.   LAPs have 
moved from one off projects focused on spending the budget to a more strategic focus 
based on the needs of the area. Their work is now based on their demographics and they 
have taken on a much more influencing role. Key work includes: 

3.10 Central Lakes LAP is developing on last years priorities around older people and young 
people through at least one cross generational project. The Village Agent and Our Place 
Youth Club, both of whom benefitted from LAP funding last year, plus Lakes Youth 
Council, are all involved. The Esquires youth café pilot has been evaluated and will 
continue from September, with some additional input from the working group and further 
consultation with Lakes school. 

3.11 Kendal LAP identified 2 priorities of work for 2012/13, activities for young people and 
sustainable transport. Following recommendations from a small working group, they have 
commissioned Young Cumbria to deliver a series of projects, some based around school 
holidays and with partners including Lakes Leisure and Westmorland FA. These include 
a Youth café, winter kick off project and skate jams. All projects are based on 
consultation with and feedback from young people  

3.12 Upper Kent LAP has proposed an on-line reporting system for Parishes to prioritise up 
to 6 highways maintenance issues per parish. Better Highways Officers will update the 
on-line sheet, reporting on work completed, planned work and explaining if work cannot 
be completed. Parishes will be able to re-prioritise after a defined timescale. It is 
envisaged that this will improve communication and support Cumbria Highways to deliver 
a better service by sharing up to date local knowledge. 

3.13 Low Furness & Ulverston LAP funding has enabled an additional 10hrs/wk for a Village 
Agent (supporting the Age UK South Lakeland programme) which has supported 
additional activities including an inter-generational project, health & wellbeing activities 
and work to recruit new volunteers. More complex home visits are also being carried out 
to help with form filling etc. 16 new clients have been referred for on-going advocacy 
support. 

3.14 Grange & Cartmel LAP recycling group are looking at options to improve recycling 
opportunities on the Peninsula and to find alternative sites to improve access for 
residents. 

3.15 South Westmorland LAP have undertaken a workshop session to help determine LAP 
priorities for 12/13 and members have put forward a number of suggestions for issues 
the LAP can influence and potential projects. These include highways, rural bus services 
and broadband. LAP members will work closely with CCC officers to explore alternative 
options to maintain a sustainable weekly bus service to Kendal through Winster, Crook 
and Crosthwaite from April 2013   

3.16 Sedbergh & Kirkby Lonsdale LAPs key area of work for 12/13 is engaging young 
people, including and involving them in the LAP process and enabling them to get their 
opinions heard. The LAP will again submit a list of LAP highways priorities to feed into 
the CCC budget and programme planning for 2013/14. Members are also keen to 
develop better communication with CCC Highways team 

3.17 High Furness LAP has a number of highway issues including maintenance of verges 
and grass cutting and speed limits in the area. 



3.18 Broadband - The provision of broadband services at an acceptable speed remains a key 
issue for all LAPs. Local groups of parish broadband champions are meeting in all LAP 
areas and are represented at Connecting Cumbria hub co-ordinator meetings.  

Rural LAP areas are very keen to provide as much local information as possible to 
influence and enable the Connecting Cumbria roll out programme, even though the dates 
for this are not yet confirmed. 

3.19 LAP Chairs – as a number of themes emerging from each of the LAP areas are 
consistent across all, it has been beneficial at the quarterly LAP Chairs meetings to share 
information and issues.  The Chairs group collectively have the opportunity to invite key 
officers from organisations that are relevant to those issues to be challenged and find 
solutions to be taken forward to improve the needs of their areas.   LAP chairs have also 
provided joint communication messages with articles appearing in South Lakeland News 
on a regular basis. 

3.20 Parish & Town Council Development 

Within the Partnership Team the role of the Parish Liaison Officer has become more 
visible over the last 12 months.  The officer now attends both Parish & Town Council 
meetings and Community Groups when asked and is kept up to date with their activities 
via agendas and minutes.  

3.21 Community Led Planning (CLP’s) 

SLDC has worked with ACTion with Communities in Cumbria (ACT) to raise awareness 
of CLPs, review the coverage and progress of CLPs and provide four Community Led 
Planning training sessions to District, Parish & Town Councils and Community Led Plan 
Groups. 

The training sessions were attended by a mix of all groups, in total 50 people attended. 
Following this work South Lakeland has seen a significant increase in groups working on 
plans. The training highlighted why they are important for the Council and the support 
that groups working on plans can expect from both SLDC and ACT officers.  

15 plans have been completed in South Lakeland within the last 5 years and a further 15 
plans are currently in progress. Of the plans in progress SLDC officers are working with 
nine groups, offering support including questionnaire design, ways to engage their 
communities and providing information on SLDC services where required. See appendix 
3 of this report, listing the plans in place and in progress. 

3.22 Neighbourhood Planning 

The Council is also working with the Neighbourhood Planning Pilot parishes of 
Heversham and Hincaster and support has been given to potential Neighbourhood Plan 
groups in Burneside and Arnside with Beetham. A partnership approach has been taken 
across Cumbria to provide consistent guidance for Neighbourhood Plan Groups. This 
work has been led by the Lake District National Park Authority supported by ACT and 
attended by the district councils. The aim is to provide the same level of support using a 
consistent approach across all of Cumbria. 

3.23 Cumbria Association of Local Councils (CALC) 

SLDC hosted the March meeting of the South Lakeland District Association of CALC, the 
topics presented to local councils were: 

• Community Led Plans 

• Localism update 

• Local Development Framework update 
 

The Parish Liaison Officer also attends the other District Association Meetings where 
possible to give support to parishes and liaise with other council officers. 



4.0 RESEARCH AND CONSULTATION  

4.1 Engagement and Consultation is part of everyday working using the most appropriate 
organisations network of members to engage e.g. Age UK networks to consult with Older 
People.    

5.0 PROPOSAL 

5.1 It is proposed that this work continues and a further update be given in 12 months. 

6.0 ALTERNATIVE OPTIONS 

6.1 Not applicable 

7.0 NEXT STEPS 

7.1 Not applicable  

8.0 IMPLICATIONS 

8.1 Financial and Resources 

8.1.1 Strategic Partnerships are supported by revenue budgets: 

One South Lakeland – Community Development budget £12,000 (shared) 

Community Safety Partnership – grant received from Cumbria County Council £30,043 

Local Area Partnerships - £5,000 per LAP and £102,000 (£2,000 per ward).  The 
£102,000 has been agreed until March 2013.  Council will consider the future of this 
funding as part of the efficiencies going forward.   

Parish & Town Council - Community Development budget £12,000 (shared) 

8.2 Human Resources 

8.2.1 The only implication for Human Resources is officer time 

8.3 Legal 

8.3.1 No Legal implications 

8.4 Social, Economic and Environmental Impact 

8.4.1 Has a sustainability impact assessment been carried out? No  

9.0 RISK ASSESSMENT 

Risk Consequence Controls required 

Not all Partnerships 
show the same 
commitment (both time 
and funding) 

Partnerships might stop Keep demonstrating the 
outcomes achieved and 
the benefits  to our 
communities which 
should encourage 
continued support 

10.0 EQUALITY AND DIVERSITY 

10.1 Equality Impact Assessments (EIA’s) have been carried out on projects that are 
contained within the strategic partnerships e.g. Older People Programme, Equality Group 
and Community Engagement activity.  An EIA has also been carried out at a service level 
that includes all partnership work. 

11.0 LINKS TO THE CORPORATE PLAN AND PERFORMANCE INDICATORS 

11.1 Linked to the Communities & Wellbeing Corporate Plan priority, to work in partnership to 
reduce alcohol related incidents, Health & Wellbeing initiatives jointly delivered with key 
partners. 



11.2 Linked to the South Lakeland District Council 5 Year Strategy, One South Lakeland 
partnership approach to better achieving priorities though a robust partnership approach 
with all sectors of our communities, to achieve strategic gains and options for service 
delivery and increase capacity and skills.  

12.0 CONCLUSION AND EXPECTED OUTCOMES 

12.1 There is considerable work being delivered in Partnership across the district.  The 
Council is committed to continue this trend moving forward and further relationships will 
be forged and developed.   

APPENDICES ATTACHED TO THIS REPORT 

Appendix No.  

1 County & District Strategic Partnership Links 

2 One South Lakeland Partnership Links 

3 Community Safety Partnership Plan 2012/13 

4 Community Led Planning 
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County & District Strategic Partnership Links - APPENDIX 1  
PURPOSE OF APPENDIX 

1 The purpose of this Appendix is to provide an overview of the links between County and 
District Partnership working 

 

 



One South Lakeland Partnership Links - APPENDIX 2  
PURPOSE OF APPENDIX 

1 The purpose of this Appendix is to provide a link between the One South Lakeland Board 
and the parish and LAP priorities   



Community Safety Partnership Plan 2012/13 - APPENDIX 3  
PURPOSE OF APPENDIX 

1 The purpose of this Appendix is to provide an overview of the work of the Community Safety Partnership 



Community Led Planning - APPENDIX 4  
PURPOSE OF APPENDIX 

1. The purpose of this Appendix is to provide an up to date list of Community Led Plans 
in the district 

 

Low Furness and Ulverston 
Aldingham (2010) 
Egton with Newland, Mansriggs and Osmotherly (2005/06) 
Ulverston (underway) 
Urswick (2006) 
 
South Westmorland 
Arnside (2008) 
Beetham (2007/8) 
Burton-in-Kendal (2003) 
Crosthwaite and Lyth (2007) 
Heversham and Hincaster (underway pre Neighbourhood plan) 
Holme (2003) 
Levens (2008) 
Natland (2004, review underway) 
Sedgwick (2004) 
Witherslack (2004) 
 
Sedbergh and Kirkby Lonsdale 
Barbon (2005 and review underway) 
Casterton (2002, review underway) 
Dent (2008) 
Kirkby Lonsdale (underway) 
Middleton (underway) 
 
High Furness 
Claife (underway) 
Colton (2003 and review underway) 
Coniston (2004, update in 2008, review underway, pre Neighbourhood Plan) 
Duddon (2002, review underway) 
Hawkshead (2006) 
Kirkby Ireleth (2006) 
Lowick (2005) 
Satterthwaite (underway) 
Torver (2010) 
 
Central Lakes 
Lakes (2005) 
Skelwith (underway) 
Windermere (2006, review 2009) 
 
Upper Kent 
Longsleddale (2010) 
New Hutton (2011) 
Skelsmergh and Scalthwaiterigg (2009) 
Stainton (2009) 
Stavelely with Ings (2006 and review underway) 



 
Kendal 
Kendal (2 pilots underway) 
Burneside (2010) 
 
Grange and Cartmel 
Allithwaite Upper (2008) 
Grange-over-Sands (underway) 
Lower Allithwaite (underway) 
Lower Holker (underway) 
 
During 2008 the following parishes produced shorter “community statements” to 

contribute to the Grange and Cartmel Action Pan: 

• Broughton East 

• Lower Allithwaite 

• Lower Holker 

• Staveley in Cartmel 
 
Total: 31 plans completed - 8 of these plans being reviewed and 10 new plans started. 

 


