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South Lakeland District Council
Assurance Review of Payroll

2020/21

April 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
Retrospective pay awards should only be applied to amounts earned during
the period covered by the award.
The monthly reconciliations of the payroll system with the finance system
should be signed and dated by both the preparer and the reviewer.
Payroll-related policies published on the Council's website should be up-todate.
The ‘Exceptional Effort / Merit / Qualification and/or Examination Success’
form should be updated for the current establishment.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED
The service provision has adapted well to remote working enforced by the
Covid-19 pandemic, with payments continuing to be made on a timely basis.

19 Business Continuity: Flu Pandemic - Loss of people, skills and supply chain disruption

SCOPE
Payroll represents a significant expenditure stream for the Council. The review included
travel and subsistence claims and the treatment of contractors/consultants in light of recent
changes in IR35 requirements. This review forms part of the rolling three-year programme
of key system audits.

The Constitution assigns responsibility for payroll functions to a committee
of nine Members and provides for a clear scheme of delegation.

ACTION POINTS
Urgent

Important

Routine

Operational

0

1

5

0
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Assurance - Key Findings and Management Action Plan (MAP)
Rec.

4

Risk Area

Directed

Finding

An exceptional effort award was approved
during the 2020/21 financial year as a result
of duties performed by 35 Officers during the
2019/20 financial year. The award was paid in
two instalments: in April 2020 and June 2020.
A further amount was then paid in September
2020 which represented an uplift to the
amount awarded as a result of the 2020/21
pay award that was agreed in time for the
September payroll. As the duties relating to
the exceptional effort award were performed
during the 2019/20 financial year, they do not
qualify for any uplift from the 2020/21 pay
award.

Recommendation

When calculating the uplift to amounts
already paid, as a result of any
retrospective pay award, only those
amounts earned during the period
covered by the pay award be included
in the uplift calculation.

Priority

2

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

This was a one off error that was missed
due to the tight payment date for the
pay award and the complexity when
pay awards are backdated. The payroll
procedures have been updated to
ensure this error is not repeated.

12/12/20

Finance
Specialist
(Payroll)

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Rec.

Risk Area

Finding

Recommendation

Priority

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

1

Directed

The Council has several payroll-related
policies and guidelines available on the
Council's website. The Pay Policy Statement is
current, being dated 2020/21. A Workforce
Development Plan 2014-2019 was refreshed
in 2015 and is stated to be reviewed annually.
The next review date of the Early Retirement
Policy is stated to be November 2016. A
document entitled Recruitment and Selection
is dated June 2008 and references the
Criminal Records Bureau which has not
existed since 1st December 2012; upon the
formation of the Disclosure and Barring
Service.

Only up-to-date payroll-related policies
and guidance be published on the
Council's website. A specific review
date and document owner be stated
within each document.

3

HR have a list and review dates of all
policies.

31/12/21

Human
Resources
Specialist

2

Directed

Reconciliations of the payroll system with the
finance system are prepared by a Specialist
(Finance) and reviewed either by a second
Specialist (Finance) or the Finance Lead
Specialist (Section 151 Officer). All
reconciliations were reviewed for the current
financial year to date. The reconciliations
follow a standard template, which was seen
to be well laid out, with differences explained
and relevant calculations evidenced to
validate the account balances. None were
signed and dated, either by the preparer or
the reviewer.

Reconciliations of the payroll system
with the finance system be signed and
dated by both the preparer and the
reviewer on a timely basis.

3

The procedures have been amended to
ensure the monthly reconciliation are
signed and dated by all officers
involved.

31/03/21

Finance
Specialist
(Systems and
Capital)

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Rec.

Risk Area

Finding

Recommendation

Priority

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

3

Directed

Three instances were raised within the
previous 12 months relating to a worker's
employment status for tax purposes (IR35). In
two of these instances, the payroll
department properly completed HM Revenue
& Customs' online 'Check Employment Status
for Tax' questionnaire and correctly
processed payments according to the result.
In the third instance, an invoice was initially
submitted for payment but, following a
review by the payroll department of the
circumstances of the case, payment was
properly made via payroll. No questionnaire
was completed in this instance.

HM Revenue & Customs' online 'Check
Employment
Status
for
Tax'
questionnaire be completed whenever
a worker's employment status for tax
purposes is called into question (IR35).

3

New Procedures and training are in
place from 01/04/2021 when the new
rules come into effect to ensure the
online checks are completed.

01/04/21

Human
Resources
Specialist

5

Directed

An ‘Exceptional Effort / Merit / Qualification
and/or Examination Success’ form is to be
completed by the post holder and/or
manager applying for the payment. The form
indicates that approval should be by one or
more Assistant Directors. The post of
Assistant Director no longer exists.

The current establishment be reflected
in the ‘Exceptional Effort / Merit /
Qualification and/or Examination
Success’ form.

3

This form will be up dated with the new
structure as part of the policy review
time table (see recommendation 1
above).

31/12/21

Human
Resources
Specialist

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Rec.

6

Risk Area

Delivery

Finding

The
Council's
website
reports
36
Performance Measures; one of which relates
to the payroll service. The latest data
provided for the measure 'average number of
sickness days per member of staff' is for 2017;
being 7.31. The data source is the Annual
Report on Employee Sickness Absence, which
is presented to the Human Resources
Committee. At a meeting of the Committee
on 10th November 2020, the Annual Report
for the year ended 31st March 2020 was
presented. The average number of sickness
days per member of staff for that period was
10.88; an increase of 3.38 days over the
target of 7.5 days per FTE employee agreed
by the Human Resources Committee.

Recommendation

The average number of sickness days
per member of staff Performance
Measure reported on the Council's
website be updated with the latest
available figures on a timely basis.

Priority

3

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

This information is included in the
Council’s Pay policy statement which
has been updated and published.

31/03/21

Human
Resources
Specialist

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

ADVISORY NOTE

Operational Effectiveness Matters need to be considered as part of management review of procedures.
South Lakeland District Council
Assurance Review of Payroll

Page 6

Internal Audit
FINAL
APPENDIX 2b

South Lakeland District Council
Assurance Review of Performance Management

2020/21

April 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
The Council's Performance Management Framework was not reviewed in
2020 due to the Covid-19 pandemic. An update is expected for Audit
Committee in April 2021.
The Council's performance measures are updated on a timely basis and are
clearly linked to the Council Plan.
Performance against the Council Plan is reported quarterly to the Overview
and Scrutiny Committee and to Cabinet, together with the Strategic Risks
Register.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED
The Constitution of the Council outlines duties relating to performance
management.

22 - Strategic documents may no longer meet post pandemic needs

SCOPE
The review considered the arrangements in place for measuring and reporting performance
across the Council. This included the reporting of KPIs, delivery of Service Plans and delivery
of the Council Plan.

The Council has recognised risks associated with Covid-19 and is monitoring
and reporting these appropriately.

ACTION POINTS
Urgent

Important

Routine

Operational

0

0

0

0
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Assurance - Key Findings and Management Action Plan (MAP)
Rec.

Risk Area

Finding

Recommendation

Priority

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

There are no recommendations arising from this review.

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

ADVISORY NOTE

Operational Effectiveness Matters need to be considered as part of management review of procedures.
South Lakeland District Council
Assurance Review of Performance Management
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South Lakeland District Council
Assurance Review of Insurances

2020/21

April 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
Major insurable risks are included in the Strategic Risks Register as
appropriate.
The process for the identification of insurable risks is reasonable and
comprehensive.
Sensible mitigating actions are taken to help reduce the number of insurance
claims against the Council.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED
The Constitution outlines key responsibilities relating to insurance
arrangements.

17. Cyber Security Incident

SCOPE
South Lakeland District Council is required to have appropriate levels of insurance cover in
place to mitigate against insurable risks, or has explicitly determined those areas where it
does not consider it needs cover. The review looked at the process of procuring insurance
cover and the levels required, as well as how it handles insurance claims and takes
mitigating actions to reduce the likelihood of insurance claims arising. This review forms
part of the rolling three-year programme of key system audits.

Procedures have been formally documented and were evidenced as having
been periodically updated.

ACTION POINTS

Urgent

Important

Routine

Operational

0

0

1

0
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Assurance - Key Findings and Management Action Plan (MAP)
Rec.

1

Risk Area

Directed

Finding

Recommendation

Two
documented
procedures
were The Annual Renewal of Insurance
evidenced relating to the insurance process: Contract Procedure be updated.
Procedure Notes for Processing Insurance
Claims 2020; and Annual Renewal of
Insurance Contract Procedure. The latter is
stated to have been last updated on 28th April
2020. The Case Management Officer (Support
Services) stated that the Annual Renewal of
Insurance Contract Procedure needs to be
updated to reflect policies with new insurers.

Priority

3

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

30/09/21

Finance
Specialist and
Deputy S151
Officer

Accepted, work will be undertaken in
the summer to update policy and
procedures.

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

ADVISORY NOTE

Operational Effectiveness Matters need to be considered as part of management review of procedures.
South Lakeland District Council
Assurance Review of Insurances
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South Lakeland District Council
Assurance Review of Bereavement Services

2020/21

February 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
The Council was seen to be compliant with its statutory responsibilities
under Section 215(1) of the Local Government Act 1972 in respect of closed
churchyards.
The Council's website contains useful information relating to its
bereavement services. Minor discrepancies should be amended.
The Grounds Maintenance Partnership Group should prepare an annual
Business Plan.
The current team has implemented service improvements. A recent review
of the resources required to provide an effective ongoing service has taken
place.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED
The service keeps up to date with legislation and best practice and Officers
have recently completed several training courses.

19 – Business Continuity: Flu Pandemic - Loss of people, skills and supply chain disruption
20 – Capacity for Business as Usual during the transition to the new organisational model

SCOPE
SLDC manages and maintains eight cemeteries throughout the district; under Section 215
of the Local Government Act 1972, it also has a direct maintenance responsibility for 16
churchyards which have been closed to further burials. The audit reviewed the
arrangements for the management of the bereavement service, including service provision,
fees and charges, budget management and performance management.

Current resources are properly focussed towards the more important issues,
with plans in place to continue to deliver service improvements.

ACTION POINTS
Urgent

Important

Routine

Operational

0

5

1

0
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Assurance - Key Findings and Management Action Plan (MAP)
Rec.

2

3

Risk Area

Directed

Directed

Finding

Recommendation

Priority

Several
procedure
documents
were
reviewed. It is understood that they were
written in May 2020. They offer clear, stepby-step instructions, however, are not dated
and have no stated owner or review period.
Given the problems encountered by the
service from its change in personnel during
2020, it is essential that procedures are
developed, maintained and tested and are
sufficient to effectively complete any future
transition of personnel.

Existing procedures be amended to
include a document date, owner and
review period. A full suite of
procedures be developed, maintained
and tested, sufficient to facilitate
effective succession planning.

2

The Cemeteries Service page of the Council's
website lists 18 fees and charges applicable
from 1st April 2020 to 31st March 2021. Of
these, 15 were seen to agree with the
2020/21 Fees and Charges Book approved by
the Overview and Scrutiny Committee at its
meeting of 17th January 2020, by Cabinet at
its meeting of 5th February 2020 and by
Council at its meeting of 25th February 2020.
There were small discrepancies relating to:
use of cemetery Chapel of Rest; a flat tablet
occupying a superficial area; and a vase in lieu
of a headstone.

The fees and charges advertised on the
Council's website on the Cemeteries
Service page be in agreement with
those in the Fees and Charges Book
approved by Council.

2

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

Existing procedures will be amended to
include a document date, owner and
review period

09/02/21-15/03/21

Development of a full suite of
procedures will be executed by existing
staff supported by Bereavement
Services Specialist when recruited.

01/04/21-01/09/21

Kayleigh
Stockton and
Bereavement
Specialist (to
be recruited)

A full review of the website published
fees and charges will be undertaken to
ensure accuracy in line with the fees
and charges book. There will also be
changing to the wording to ensure
absolute clarity of the fees and charges
for service users.

10/02/21-28/02/21

Vicky
McDonald

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Rec.

4

Risk Area

Directed

Finding

A random sample of 25 sales transactions was
selected from a population of 567
transactions identified for the current
financial year to date. For each sampled
transaction, the corresponding sales invoice
was evidenced. It was verified that the
correct fee rates were applied, that the
correct VAT rate was applied, that invoices
were properly raised in accordance with
supporting documentation and that they had
been properly authorised in accordance with
the scheme of delegation. Testing was
successful except that no supporting
information for four of the sampled items
could be provided and customer request
forms could not be provided for a further five
of the sampled items.

Recommendation

In respect of sales from Bereavement
Services, data entered into the finance
system be sufficient to provide a
proper audit trial to the relevant
supporting information.

Priority

2

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

Review of financial procedures and
processes to be undertaken and
improvements to be implemented with
approval from Finance colleagues
which will ensure that an audit trail
exists with supporting information.

01/04/21-01/06/21

Vicky
McDonald/
Kayleigh
Stockton

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Rec.

5

Risk Area

Directed

Finding

A sample of Closed Churchyard Visit Reports
was reviewed. Each indicated regular visits
have been made, approximately every four
years. No significant matters were raised in
the sampled reports. Minor suggested
improvements were indicated to have been
implemented by the date of the subsequent
visit. From a review of maintenance records
and from discussions with Officers, it is
evident that any work required at closed
churchyards is being undertaken and that the
Council is compliant with its statutory
responsibility under Section 215(1) of the
Local Government Act 1972. A document
entitled Winter Works 2019 was reviewed.
The eight cemeteries listed on the Council's
website were included in the document,
which detailed recommended maintenance
works identified from the site inspections.
There is, however, no team responsible for
the overall co-ordination of the work.

Recommendation

An overall schedule be maintained
within Bereavement Services to
properly plan and execute periodic site
visits to each cemetery and graveyard,
to inform any additional identified
maintenance work, and to serve as
further confirmation of the completion
of the identified work.

Priority

2

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

Schedule to be developed along with a
checklist of criteria to be assessed for
maintenance works on an annual basis.
Confirmation to be obtained and
recorded against the checklist of the
completion
of
any
works
required/carried out.

01/04/21-01/09/21

Vicky
McDonald/
Bereavement
Services
Specialist

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Rec.

6

Risk Area

Delivery

Finding

At a meeting of Cabinet on 28th October 2015,
it was resolved that the Director People and
Places be authorised to proceed with the
extension of the Grounds Maintenance
Contract with CLL for a period of seven years,
from 1st April 2017, with the development of
an annual business planning process and
performance
management
framework
integrated into the future contract delivery
arrangements. Schedule 6 to the deed of
variation dated 26th July 2017 between the
Council and CLL is entitled Partnership Board
and Business Plan. Paragraph 2.1 states that
the Partnership Board is responsible for
drafting and approving a Business Plan each
year. Paragraph 9 identifies 12 matters to be
addressed in the Business Plan. A Grounds
Maintenance Business Plan April 2017 March 2024 was provided by the Delivery and
Commercial Officer as representing the most
recent version of the Business Plan. It
includes a partially completed Partnership
Action Plan for years one and two of the
contract extension. It does not meet the
requirement of paragraph 2.1 of being an
Annual Plan and, from a review of the Plan, it
does not address all 12 matters identified in
paragraph 9; specifically paragraphs 9.1, 9.2
and 9.3.

Recommendation

In compliance with Paragraphs 2.1 and
9 of Schedule 6 to the deed of variation
dated 26th July 2017 between the
Council and CLL, an annual Business
Plan be drafted and prepared by the
Grounds Maintenance Partnership
Board.

Priority

2

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

Grounds Maintenance Partnership
Board to draft business plan in April
each year for sign off by the
Operational Lead for Delivery and
Commercial Services and the Portfolio
Holder.

01/04/21 -30/04/21

Mimi
Myers/Nicola
Metcalfe

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Bereavement Services

Page 5

Rec.

1

Risk Area

Directed

Finding

The Cemeteries and Closed Churchyards page
on the Council's website states that the
Council owns and manages one closed burial
ground and eight cemeteries and that it also
has a grounds maintenance responsibility for
a further 14 closed churchyards. These are all
listed on the page. The Cemeteries Service
page on its website states that the Council
manages and maintains eight cemeteries as
well as 16 churchyards which have been
closed to further burials.

Recommendation

The number of closed churchyards
stated on the Cemeteries and Closed
Churchyards page of the Council's
website be consistent with the number
stated on the Cemeteries Service page.

Priority

3

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

Website to be updated to include
additional closed churchyard at Dent.

28/02/21

Kayleigh
Stockton

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.
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Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

ADVISORY NOTE

Operational Effectiveness Matters need to be considered as part of management review of procedures.
South Lakeland District Council
Assurance Review of Bereavement Services
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South Lakeland District Council
Assurance Review of Creditor Payments

2020/21

March 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
Creditor invoices are settled promptly and, through testing, it was noted that
all aged invoices pending were due to ongoing disputes.
Review of outstanding creditor balances are done on an individual invoice
basis and currently the trade creditor reconciliation does not include an
aging profile.
A formal program of providing fraud awareness training to relevant staff
members is not currently in place.
The KPI reporting framework does not include any metrics on creditor
payment days.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED
Adequate procedural guidance is available to effectively support processes
involved in the management of creditor payments.

Medium Term Financial Planning – delivery of a balanced budget.

SCOPE
The review assessed the arrangements in place for processing creditor payments, including
the process of authorisation and the measures in place to guard against internal and
external fraud. This review forms part of the rolling three-year programme of key system
audits.

A robust system is in place for the independent verification of supplier
details with detailed audit trail maintained in the Integra system.

ACTION POINTS
Urgent

Important

Routine

Operational

0

1

4

0
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Assurance - Key Findings and Management Action Plan (MAP)
Rec.

4

Risk Area

Directed

Finding

Recommendation

A formal program of delivering fraud Fraud awareness training be arranged
awareness training is not in place.
for all relevant staff involved in the
management of financial controls.

Priority

2

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

First meeting to be
held by end of April
2021

Finance
Case
Management
Team
Leader
(Support
Services)

Fraud awareness is already regularly
discussed at Finance team meetings.
We also have e-learning courses
available to all staff on our Sharepoint
site. I have spoken to our Fraud
Specialist to arrange quarterly
meetings to discuss updates and any
specific training for case management
staff involved in the management of
financial controls going forward. I have
also requested that we are informed of
any updates she receives from NAFN or
other relevant bodies on a regular
basis.

Fraud Specialist

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
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Rec.

1

Risk Area

Directed

Finding

Recommendation

Priority

The Financial Procedures provide detailed A detailed Financial Scheme of
information regarding the management of Delegation table be included in the
creditor payments including the raising of Financial Procedures.
purchase orders, raising and matching of
invoices, processing and allocation of
payments. A more detailed financial Scheme
of Delegation table illustrating authorisation
limits by designation needs to be
incorporated within the document.

3

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

Authorisation limits are currently set
within the Integra system so when POs
are raised they are sent to the
authoriser with the relevant limit. We
are currently developing a self-serve
Sharepoint page incorporating easy to
use guidance and access to a Crystal
Report detailing all authorisers and
their limits. The finance procedures will
be updated to reference the
information on Sharepoint.

30/06/21

Finance Specialist
(Systems
and
Capital)
Finance
Specialist

Lead

2

Directed

A formal system of supplier statement
reconciliation is not in place, however,
statements are reconciled as and when they
are received. Overdue supplier accounts are
rare due to the prompt settlement of
invoices.

A system of carrying out supplier
statement
reconciliations
be
implemented whereby all major
accounts are reconciled at least once a
quarter.

3

As
mentioned
statements
are
reconciled as and when we receive
them. A quarterly process will be
introduced to request and reconcile the
statements for the major accounts

30/06/21

Finance
Case
Management
Team
Leader
(Support
Services)

3

Directed

The Financial Procedures does not make any
references to the prompt payment code.
Through testing, it was noted that invoices
are settled on a timely basis unless there is a
valid dispute.

The Financial Procedures document be
updated to include references to the
Government's Prompt Payment Code
and any other regulations relating to
the prompt settlement of invoices.

3

A link to the Government’s Prompt
Payment Code will be added to the
Finance self-serve Sharepoint page,
again with reference to this added into
the finance procedure rules.

30/06/21

Finance Specialist
(Systems
and
Capital) Finance
Lead Specialist

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Creditor Payments

Page 3

Rec.

5

Risk Area

Delivery

Finding

Financial performance updates provided to
the Senior Management Team and the
Council do not provide any information
regarding the management of trade
creditors.

Recommendation

Creditor Turnover (Creditor Days) ratio
and other relevant metrics be included
as part of the financial KPI reporting
framework.

Priority

3

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

31/07/21

Finance Specialist
(Systems
and
Capital)

We do not use the KPI reporting
framework. This information is
recorded as part of the month end
process and will be included in the
quarterly monitoring reports going
forward. It will go in the Q1 Corporate
Finance Update which will be pulled
together in July 2021.

Finance
Case
Management
Team
Leader
(Support
Services)
Finance Specialist
and Deputy S151
Officer

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Creditor Payments

Page 4

Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

ADVISORY NOTE

Operational Effectiveness Matters need to be considered as part of management review of procedures.
South Lakeland District Council
Assurance Review of Creditor Payments
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South Lakeland District Council
Assurance Review of Members’ Interests and Declarations

2020/21

April 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
At the time audit work was conducted, there was a lack of evidence of
retention of signed agreements to the Code of Conduct. This was being
promptly addressed.
Gifts and Hospitality disclosures are reported to the Standards Committee
annually in September. The last report to the Committee was in September
2018.
Current guidance to members regarding reporting of gifts and hospitality
might lead to confusion regarding the need to report declined gifts.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

9. Essential strategic partnerships required to deliver the Council Plan do not operate
effectively,
21 Accountable Body for large value schemes.

SCOPE
Councillors have a duty to maintain high standards of conduct; the standards that members
are expected to observe is set out in the Code of Conduct and includes requirements for
openness and transparency. The review considered the arrangements for managing
declarations of interest, and recording gifts and hospitality. The review included induction,
training and awareness, annual declarations, in-year recording, and reporting.

GOOD PRACTICE IDENTIFIED
Contents of the Risk Register, and of meeting minutes, indicate that the
Council has continued to operate effectively during the Covid-19 pandemic,
and to manage its impact.
The Council reacted positively to requests for increased on-line training, and
the identification of mandatory training, made in October 2019.

ACTION POINTS
Urgent

Important

Routine

Operational

0

2

1

0

South Lakeland District Council
Assurance Review of Members Interests and Declarations

Page 1

Assurance - Key Findings and Management Action Plan (MAP)
Rec.

Risk Area

Finding

Recommendation

Priority

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

2

Directed

It was noted that, at the time audit work was
conducted, there was a lack of evidence of
retention of signed agreement to the Code of
Conduct. This was addressed towards the end
of the audit process.

As intended by the Legal, Governance
and Democracy Specialist (Monitoring
Officer), all members be asked to
confirm that they have read and
understood the Code of Conduct. A
separate form be included as part of
the induction process to evidence this
going forward.

2

A new process has been introduced to
address the need for members to say
they have read and understood the
member code of conduct.

03/03/21

Linda Fisher

3

Delivery

Gifts and Hospitality are reported to the As planned, regular reporting of Gifts
Standards Committee annually in September. and Hospitality to the Standards
The last report to the Committee was in Committee be resumed.
September 2018. There have been
disclosures since that date, although they
have been few. Discussions with the Legal,
Governance and Democracy Specialist
(Monitoring Officer) indicated it is intended
that a report will be taken to the next
Standards Committee, which will also include
Declarations of Interest.

2

A report will be presented to the 20th
April 2021 Standards Committee.

20/04/21

Linda Fisher

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Members Interests and Declarations

Page 2

Rec.

1

Risk Area

Directed

Finding

A review of the Code of Conduct for
Members, and two documents provided as
part of the induction pack: Guidance notes on
Gifts and Hospitality, and Guidance for
Members on the Code of Conduct indicated a
disparity in detail and potential confusion
regarding the need to report declined gifts.

Recommendation

The Code of Conduct be expanded to
include the necessary detail, including
the recording of declined gifts and
hospitality, and consideration of the
cumulative effect of small gifts.
Guidance provided as part of the
induction process be reviewed.

Priority

3

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

This will be picked up as part of the
20/04/21
Linda Fisher
review of the members code of conduct. Standards Committee

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Members Interests and Declarations

Page 3

Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

ADVISORY NOTE

Operational Effectiveness Matters need to be considered as part of management review of procedures.
South Lakeland District Council
Assurance Review of Members Interests and Declarations

Page 4
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South Lakeland District Council
Assurance Review of Disabled Facilities Grants

2020/21

April 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
Minor improvements are suggested to existing policies and procedures.
A review of the Constitution would help clarify the application of Contract
Procedures Rules to the provision of DFGs.
Applicants should confirm their understanding that contracts for works are
with the contractor and not the Council.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED
The Council has a published Policy and well-documented procedures
covering the provision of DFGs.

19 – Business Continuity: Flu Pandemic - Loss of people, skills and supply chain disruption
20 – Capacity for Business as Usual during the transition to the new organisational model

SCOPE
Disabled Facilities Grants (DFGs) help to fund adaptations to enable people to stay living in
their home. Adaptations can include stair lifts, wet floor shower areas and access ramp;
DFGs are mandatory for certain essential adaptations. The maximum grant available is
£30,000. The review considered the arrangements for managing Disabled Facilities Grants,
including the assessment, approval, procurement and payment processes. The review also
considered the arrangements for financial and budget monitoring and the achievement of
value for money.

The Council was seen to be compliant with the various tested provisions of
the Housing Grants, Construction and Regeneration Act 1996 as amended.

ACTION POINTS

Urgent

Important

Routine

Operational

0

1

4

0

South Lakeland District Council
Assurance Review of Disabled Facilities Grants

Page 1

Assurance - Key Findings and Management Action Plan (MAP)
Rec.

Risk Area

Finding

Recommendation

Priority

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

5

Directed

It is understood that a review of the Constitution is A review of the Constitution be
being considered with regard to clarifying the completed to clarify procurement rules
Council's risks in the provision of DFGs. Any applicable to DFGs.
contractual agreement for the provision of works is
between the customer and the contractor. Existing
Contract Procedure Rules do not sufficiently clarify
whether they should apply in cases whereby the
Council is not a contracting party.

2

The Council carries out a continual review
of its constitution. At the 23rd February
2021 Council meeting it was agreed that a
constitutional
working
group
was
established comprising of the Party Leaders
and Portfolio Holder. The Monitoring
Officer is currently reviewing the
procurement rules and contract procedure
rules with the Leadership Team and other
officers. This piece of work forms part of
this review. Proposals will be presented to
Leadership team, Constitutional Working
Group and finally to the Council meeting.

01/07/21

Linda Fisher
(Lead Specialist
– Legal
Governance,
Democracy
(Monitoring
Officer))

1

Directed

There is a Disabled Facilities Grant Policy available The Disabled Facilities Grant Policy be
on the Council's website. It is dated March 2018 reviewed in accordance with its stated
and states the date of the next review to be March review cycle.
2019. By publishing the Policy on the Council's
website, in accordance with Article 4 of the
Regulatory Reform (Housing Assistance) (England
and Wales) Order 2002, the Council can utilise the
powers conferred by Article 3 of the Order, which
introduce wide ranging discretionary powers to
allow Councils to develop different forms of
assistance to meet local needs.

3

The Disabled Facilities Grant Policy will be
reviewed in 2021 to 2022. This will include
a consultation period before the revised
Policy goes through the relevant approval
process.

31/03/22

Amanda
Pharaoh
(Specialist
Housing)

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Disabled Facilities Grants

Page 2

–

Rec.

Risk Area

Finding

Recommendation

Priority

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

2

Directed

DFG Policies published on several other Council
websites were reviewed. Whilst the Council's
Policy was determined to be similar to or an
improvement on other Policies in many respects, it
may benefit by stating two additional matters: its
link with Council priorities; and providing more
explicit service standards, for example writing to
the applicant within a specified number of working
days of receiving an OT Assessment, or visiting high
priority cases within a specified number of weeks.

The Disabled Facilities Grant Policy be
enhanced to include: its link to Council
priorities; and more explicit service
standards.

3

The Disabled Facilities Grant Policy will be
reviewed in 2021 to 2022. This will include
a consultation period before the revised
Policy goes through the relevant approval
process.

31/03/22

Amanda
Pharaoh
(Specialist –
Housing)

3

Directed

A step-by-step Disabled Facilities Grant Procedure The Disabled Facilities Grant Procedure
was reviewed, dated August 2017. This references be updated to reflect the current
Officer titles that no longer exist since the Council- structure and responsibilities.
wide restructure brought about by Customer
Connect. There is evidence of a review of the
Procedure having taken place during 2019 by the
Principal Specialist (People). The Procedure
references further procedures, also available on
SharePoint.

3

The Procedure will be reviewed along with
the Policy in 2021 to 2022. This will then
reflect the current structure and
responsibilities.

31/03/22

David Bradley
(Specialist –
Housing
Standards)

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Disabled Facilities Grants

Page 3

Rec.

Risk Area

4

Directed

Finding

Recommendation

The Disabled Facilities Grant Policy clarifies that the
contract agreement is between the applicant and
contractor. Testing indicated that there is no
written acknowledgement from the client that the
contracting parties to any contract for works
provided in respect of DFGs are the applicant and
the contractor, with the Council merely providing
an advisory role.

Applicants be required to confirm in
writing their understanding that for any
works to be carried out the two
contracting parties are the applicant and
the contractor.

Priority

3

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

This will be picked up during the review of
the Policy and Procedures in 2021 to 2022.

31/03/22

David Bradley
(Specialist –
Housing
Standards)

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Disabled Facilities Grants

Page 4

Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

ADVISORY NOTE

Operational Effectiveness Matters need to be considered as part of management review of procedures.
South Lakeland District Council
Assurance Review of Disabled Facilities Grants
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South Lakeland District Council
Assurance Review of NNDR

2020/21

April 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
Testing confirmed that Officers are accurately updating the NNDR software
database.
Performance measures relating to processing times have improved on
average over the previous financial year.
Due to the Covid-19 pandemic, collection rates are down from the previous
year, with a projected budget shortfall of £17,000. This is reported quarterly
to Council.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED
Four NNDR-related performance measures are regularly reported on the
Council's website and are updated on a timely basis.

6 - Medium Term Financial Planning – delivery of a balanced budget.

SCOPE
This review was carried over from 2019/20 due to the outbreak of COVID-19. SLDC issues
approximately 8,000 National Non-domestic Rates bills each year. The review considered
the calculation and application of business rates, collection, business rate relief and refunds,
interest and appeals. This review forms part of the rolling three-year programme of key
financial and governance audits.

The service provision has responded positively to changes enforced by the
Covid-19 pandemic, including moving successfully to remote working.

ACTION POINTS
Urgent

Important

Routine

Operational

0

1

0

0

South Lakeland District Council
Assurance Review of NNDR

Page 1

Assurance - Key Findings and Management Action Plan (MAP)
Rec.

1

Risk Area

Delivery

Finding

It is understood that there are around 2,000
work items currently outstanding across the
combined services of NNDR and council tax,
dating back approximately three months.
Service provision will be further stretched
with the recent resumption of recovery
action following its enforced suspension due
to Covid-19 restrictions.

Recommendation

A review of resources be undertaken
and an action plan be developed to
address the backlog of work and to
ensure that there are adequate
resources going forward.

Priority

2

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

30/06/21

Operational
Lead – Case
Management

A detailed analysis of workload and
performance rates over the last 18
months is currently being prepared
which will be used to form the basis of
any recommendations to produce an
action plan and increase resources to
reduce
the
current
backlog.
Considerations are currently being
made to extend an existing temporary
resource, and employ further short
term assistance to focus on the backlog
clearance.

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of NNDR

Page 2

Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

ADVISORY NOTE

Operational Effectiveness Matters need to be considered as part of management review of procedures.
South Lakeland District Council
Assurance Review of NNDR
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South Lakeland District Council
Assurance Review of Council Tax

2020/21

April 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
Testing confirmed that Officers are accurately updating the Council Tax
software database.
Performance measures relating to processing times have increased in the
current quarter over the corresponding quarter of the previous financial
year.
Due to the Covid-19 pandemic, collection rates are down from the previous
year, with a projected budget shortfall of £118,000. This is reported quarterly
to Council.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED
Six performance measures relating to Council Tax are regularly reported on
the Council's website and are updated on a timely basis.

5 - Impact of the Welfare Reform on communities

SCOPE
Council Tax represents a significant source of revenue for the Council. The review looked at
the end-to-end process covering setting, discounts, billing, income collection, recovery
action, write-offs and reporting. This review forms part of the rolling three-year programme
of key system audits.

The service provision has responded positively to changes enforced by the
Covid-19 pandemic, including moving successfully to remote working.

ACTION POINTS
Urgent

Important

Routine

Operational

0

1

0

0

South Lakeland District Council
Assurance Review of Council Tax

Page 1

Assurance - Key Findings and Management Action Plan (MAP)
Rec.

1

Risk Area

Delivery

Finding

It is understood that there are around 2,000
work items currently outstanding across the
combined services of NNDR and council tax,
dating back approximately three months.
Service provision will be further stretched
with the recent resumption of recovery
action following its enforced suspension due
to Covid-19 restrictions.

Recommendation

A review of resources be undertaken
and an action plan be developed to
address the backlog of work and to
ensure that there are adequate
resources going forward.

Priority

2

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

30/06/21

Operational
Lead – Case
Management

A detailed analysis of workload and
performance rates over the last 18
months is currently being prepared
which will be used to form the basis of
any recommendations to produce an
action plan and increase resources to
reduce
the
current
backlog.
Considerations are currently being
made to extend an existing temporary
resource, and employ further short
term assistance to focus on the backlog
clearance.

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Council Tax

Page 2

Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

ADVISORY NOTE

Operational Effectiveness Matters need to be considered as part of management review of procedures.
South Lakeland District Council
Assurance Review of Council Tax
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South Lakeland District Council
Assurance Review of Lake Services

2020/21

March 2021

Executive Summary
OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS
A previous recommendation remains outstanding in that accurate
encroachment dimensions should be used for invoicing.
The Strategic Risk Register is reported regularly to Cabinet. Service delivery
risk is part of the wider-ranging Medium Term Financial Planning risk.
Quarterly financial updates are presented to Cabinet and to Council. A
£20,000 shortfall in moorings income is anticipated for the current financial
year.
Debtors have increased over the previous year, largely due to the ongoing
business effects of Covid-19. Appropriate debtor management arrangements
are in place.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED
The Lake Administration Committee meets quarterly to receive progress
reports, financial updates and to approve budgets and fees.

6 - Medium Term Financial Planning – delivery of a balanced budget.

SCOPE
The review looked at the arrangements for raising invoices and collecting fees in relation to
moorings, berths and facilities, including debtor management and cash collection
arrangements.

Invoices sampled during this review were properly raised using approved fee
rates and were supported by customer-agreed documentation.

ACTION POINTS
Urgent

Important

Routine

Operational

0

1

0

0

South Lakeland District Council
Assurance Review of Lake Services

Page 1

Assurance - Key Findings and Management Action Plan (MAP)
Rec.

1

Risk Area

Directed

Finding

The previous internal audit report was issued
during the 2017/18 financial year. It provided
limited assurance and made one urgent and
two important recommendations. Follow-up
audit work has shown that one of the
important
recommendations
remains
outstanding, which has been repeated.
Regarding
progress
towards
its
implementation, the Operational Lead
Delivery and Commercial Services had
previously advised that the Council is
awaiting implementation of a cloud-based
property and asset management software
system provided by The Technology Forge
Limited and is looking at digitisation priorities
to remove any backlog. During this review,
the Operational Lead Delivery and
Commercial Services advised that Digital
Prioritisation work still ongoing with a core
number of people from the Leadership Team
and that this work is close to being finalised.
Testing during the current review did not
highlight any further sampled items requiring
this recommendation.

Recommendation

Invoiced amounts for encroachments
be properly determined using accurate
encroachment
dimensions.
Agreements be updated accordingly
and invoices raised at correct rates, be
they residential or commercial. This
proper determination of invoiced
amounts
be
effected
more
economically via a phased approach,
on a case by case basis, rather than a
full lake survey.

Priority

2

Management

Implementation

Responsible

Comments

Timetable

Officer

(dd/mm/yy)

(Job Title)

31/03/22

Operational
Lead
for
Delivery and
Commercial
Services

The Council’s leadership team are
currently
looking
at
digital
prioritisation and Operational Lead for
Delivery and Commercial services to
feed this into process to stress the need
for the new upgraded system.

PRIORITY GRADINGS

1

URGENT

Fundamental control issue on which
action should be taken immediately.

2

IMPORTANT

Control issue on which action should be
taken at the earliest opportunity.

3

ROUTINE

Control issue on which action should be
taken.

South Lakeland District Council
Assurance Review of Lake Services
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Operational - Effectiveness Matter (OEM) Action Plan
Ref

Risk Area

Finding

Suggested Action

Management Comments

No Operational Effectiveness Matters were identified.

South Lakeland District Council
Assurance Review of Lake Services

Page 3

