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1. Introduction
Welcome to the annual report of the Windermere Lake Warden and Lake Ranger
Services. This report covers our activities from 1st October 2019 to 30th September
2020, which were impacted by the COVID-19 pandemic.
It is intended to inform partners, stakeholders and those with responsibility for
managing the lake. It also provides an insight into who has used the lake during the
period this report covers.
Information provided in this report reflect the strategies identified in the Lake
District National Park Authority (LDNPA) partnership plan for 2015 to 2020 which
is described in four sections;
•

A prosperous economy

•

World class visitor experiences

•

Vibrant communities

•

Spectacular landscapes, wildlife and cultural heritage

2. The lake wardens and the lake ranger teams
The Wardens and Rangers have continued to work together successfully from the
joint base at Ferry Nab, which has shared office space. The Lake Warden team
continued to work through the pandemic supporting all partners including Cumbria
police and the LDNPA. Throughout the lockdown in March the operation continued
as you would expect, managing moorings, the Ferry nab site, carrying out patrols
and managing customers and users expectations throughout this difficult period.
Most importantly we continued to support our communities.
The Lake Ranger team was furloughed for two months but were supported by
volunteers during the busy summer months when restrictions were eased.
Each team has their own boats but are trained to use each other’s. First aid kits and
defibrillators’ are shared between the teams along with information to mutually
support operational delivery.
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2.1

The lake wardens

South Lakeland District Council (SLDC) provide a Lake Warden service on the lake which
includes; a patrol and rescue service, manage lake moorings and public jetties, provide
boat winter storage and other customer and boat services at the Ferry Nab office. All
wardens are trained in first aid and provide Royal Yachting Association powerboat training
for other agencies. Water safety training is also provided for schools and other
organisations.
The wardens also inspect and maintain eight public jetties around the lake. Rock marker
and navigation buoys on the lake are also checked weekly whilst other navigation aids are
provided and maintained by the warden service. Additionally, an important role is to
monitor lake encroachment and dredging applications and provide support to council’s
legal and property services.
Throughout the first lockdown and lifting of restrictions, The Wardens continued to operate
and implement the new covid regulations. New signs have been installed on site
reminding users of their responsibilities in regards to social distancing and other related
information, sanitisation stations are located throughout the site. The decision was made
to reduce the four hour waiting limit on the public jetties to two hours to help with social
distancing. All reception activity was suspended and customers were directed to use the
council’s online systems to register boats, renewal’s and access general information
online.

2.2 The lake rangers
The Lake Ranger team is usually made up of four team members, unfortunately one Lake
Ranger left the team just before Easter which left the team one team member short. This
shortfall was partly covered by other suitably trained Rangers. We were also unable to
make use of our volunteer Lake Ranger support due to the covid-19 restrictions and
making sure we operated within our safe working procedures.
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The Lake Ranger team were also furloughed for a couple of months in April and May
during the first covid-19 national lockdown. When the team returned to work after the first
lockdown we experienced high numbers of visitors and associated anti-social behavior.
This was exasperated by visitors coming to the national park with accommodation at
times either not having any vacancies or locked down as part of the various covid-19
restrictions.
The Lake Ranger team did their best in a challenging season to educate lake users as
much as possible and where necessary enforce the byelaws. The team had the busiest
years to date with the number of byelaw breaches and amount of boat safety education
relayed to customers.
As part of the team’s ongoing boat and equipment replacement regime we have replaced
our much older Orkney patrol boat with a new Cheetah Boat. Both of the Lake Ranger
teams vessels on Windermere are powered by converted LPG gas engines. These have
brought about reductions in carbon monoxide and NOX, running costs and health and
safety mitigation.

3.

A prosperous economy

The Lake District’s economy is centred on the community it serves and the
spectacular landscapes which have been preserved by land managers. It is also
supported by a strong visitor economy attracted by the environment and lifestyle
it offers. Lake Windermere forms one of these assets and the economic output
from the activities in and around the lake contribute to both the local and visitor
economies. During this reporting period the impact of national lockdowns during
the COVID 19 pandemic affected use of the lake, shown in the new boat registration
and slipway figures.

3.1 Lake usage
Lake usage has been measured using the following sources of data:
•

Boat registrations

•

Moorings

•

Slipway

•

Winter storage

•

Tender storage

3.2 Boat registrations
All power driven vessels used on the Lake Windermere must be registered with the Lake
District National Park (LDNPA).
The table below shows the total number of registered power driven boats over the past
five years. This shows a similar number of power driven boats being registered for
2019/20 compared to the previous year and actually not much fluctuation over the five
year period.
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Table 3.2a - Boat registrations table
Power driven boat
registrations

Oct 2019 Sept 2020

Oct 2018 Sept 2019

Oct 2017 Sept 2018

Oct 2016 Sept 2017

Oct 2015 Sept 2016

New registrations

702

641

735

772

744

Renewals

2,694

2,851

2,852

2,805

2,780

Totals

3,396

3,492

3,578

3,577

3,524

3.3 Moorings
There are now a total of 764 mooring sites on the Lake for which SLDC have planning
consent and are available to lease. The number of sites has reduced over time due to
access difficulties from the lake shore. There is a plan in development to use some of
these mooring sites as temporary stopping points for boats, thereby increasing income on
unused mooring areas.
Currently there are 652 leased during the reporting year to date; a 3.4% decrease on last
year.
Table 3.3a - Breakdown of the mooring usage by fee type since October 2016
Fee
type

Description

A

Open deck
yacht

19

32

34

34

32

B

Retained
moorings - no
boat attached

76

50

52

49

50

C

Craft - up to
11m

508

543

562

581

576

D

Commercial
mooring

7

6

6

6

19

E

No fee - unused

40

42

46

46

49

S

Service
moorings

2

2

2

2

7

652

675

702

718

733

Totals

Oct 2019 - Oct 2018 - Oct 2017 - Oct 2016 - Oct 2015 Sept 2020 Sept 2019 Sept 2018 Sept 2017 Sept 2016

3.4 Slipway
In total there were 959 powered crafts launched on the public slipway this year; a 10%
increase on last year. The impact of the pandemic restrictions can be reflected in the
monthly totals for launches in April 2020 which were 0. In May 2020 the number launches
increased to 105.
These figures do not include use of the slipway by permanent mooring and berth holders
as they receive free use of the slipway. Non-powered vessels such as canoes and
dinghies also receive free use of the slipway and are not included in the figures as there
is no accountable transaction.
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Table 3.4a - Slipway usage
Slipway usage

Craft numbers

1 October 2019 to 30 September 2020

959

1 October 2018 to 30 September 2019

862

1 October 2017 to 30 September 2018

950

1 October 2016 to 30 September 2017

815

1 October 2015 to 30 September 2016

859

3.5 Winter storage
There is capacity for 155 boats from 5m to 11.5m to be stored at Ferry Nab over winter.
During the winter of 2018/19 153 boats were stored in three locations; main car park,
overspill car park and Braithwaite fold overspill. Boats are stored from mid-October until
the end of March.

3.6 Tender storage
Currently there are 196 tenders being stored at Ferry Nab; 154 in the dinghy racks, 37 in
the trailer park and 5 on jetty berths. There is one customer on the waiting list for the
dinghy racks, with no one on the waiting list for the dingy park. The plans to extend the
dinghy racks are still in development.

3.7 Jetty storage
There are 26 jetty berths at Ferry Nab marina, with 10 suitable for vessels up to 14 metres
in length overall. The rest are suitable for vessels up to 13 metres in length. At the end
of this reporting period 3 jetty berths were vacant and available to lease.

4. World class visitor experiences
A world class visitor experience provides high quality and unique experiences for
visitors within a stunning and globally significant World Heritage Site. We also
strive to extend the international appeal and quality of Lake Windermere as a visitor
destination by supporting a range of events at Ferry Nab and around the lake. We
also aim to provide education and training to local and regional organisations. The
Warden and Ranger services also strive to provide support to other agencies and
build on strong partnerships.

4.1 Promotion of services
The customer information screen has been a useful source of public information since
installation in the reception area of Ferry Nab’s offices. Updated information from SLDC
and LDNPA regarding lake services and safety are included, along with information on
invasive species from the Environment Agency. Safety information is also available on the
Lake District National Park website and in free leaflets and posters at Ferry Nab. There
are four water safety videos online which promote carbon detectors, kill cords, life jackets
and swimming visibility devices. Both services use social media to promote safety and
business messages to customers.
During the reporting period, the lake warden’s office has been closed to the public due to
the pandemic restrictions.
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4.2 Water safety and byelaw promotion
The Lake District National Park website continues to promote water safety videos which
include carbon monoxide detectors, kill cords, life jackets and swimming visibility devices.
Through the season we have made the best use of our social media channels to promote
these safety messages to customers.
The Windermere Lake User guide is available again during the 2020 season both
electronically on the LDNPA website and in printed format. These guides show where
users can access the lake and promote important safety messages. Windermere Lake
Byelaw booklets are available for lake users at Ferry Nab and on the LDNPA website.
These were also posted out to all registered powered vessel owners through the
registration process.

4.3 Windermere byelaw exemption applications
Within the 2008 Windermere Navigation byelaws, byelaw 12 allows individuals and
organisations to apply to the LDNPA for exemptions from the speed limits and other
byelaws.
An exemption was already agreed with the Windermere Motor Boat Racing Club for three
race events in 2020 and with an additional event requested in the year and approved
with conditions. All four race events during 2020 were cancelled by the club due to covid19 restrictions.

4.4 Education and formal training courses
Ferry Nab continues to hold the status as a Royal Yachting Association (RYA) training
centre, providing certified courses to official bodies and other authorities. During the 2019
to 2020 season the Lake Wardens and Lake Rangers could not deliver courses due to
the pandemic.

4.5 Events on Windermere
Lake Windermere hosts a wide range of events with a variety of national and local
organisations.
Due to the impact of the national lockdowns in the COVID 19 pandemic, no public
events were held during the reporting period.
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5. Vibrant communities
Vibrant communities are people successfully living, working and relaxing within
upland, valley and lakeside places where distinctive local character is maintained
and celebrated.
Both services work closely with the lake community to ensure that the lake is as
safe and as welcoming as possible for all users. This includes:
•

Administration of Windermere Byelaw exemptions

•

Educational activities on water safety

•

Lake Ranger and Lake Wardens active presence on the lake.

•

Providing support, advice and guidance for outdoor recreational events.

5.1 Windermere byelaw exemption applications
Within the 2008 Windermere Navigation byelaws, byelaw 12 allows individuals and
organisations to apply to the LDNPA for exemptions from the speed limits and other
byelaws. One exemption application from Windermere Motor Boat Racing Club had
already received approval for three race events in 2019. All three race events during the
2019 season went ahead as planned and were closely monitored by the lake rangers.
In this reporting period we also received a Windermere byelaw exemption application
from the Coniston Record Attempts Committee to allow competitors to attempt world or
national speed records on Windermere. In 2019 the national governing body for power
boating changed from the Royal Yachting Association (RYA) to the British Power Boat
Association (BPBA). The current byelaw on Coniston requires the event to take place
specifically under the rules of the RYA and therefore the event is unable to take place until
the byelaw can be changed. For this reason and for 2019 only the Coniston Record
Attempts Committee made an application to run the records week on Windermere. This
event was approved for the weekend of 9 and 10 November 2019. As part of the approval
several conditions were set for the applicant to abide by.

5.2 Incidents on the lake
The Wardens have attended 204 incidents during the reporting period, supported by the
Lake Rangers in some cases. What is classed as an incident on the lake covers a very
diverse range of occurrences, from rescue situations to a boater who has run out of fuel.
Most common incidents are observed during routine boat patrols where remedial action
is taken; the relevant person or organisation is notified of any action taken or issues which
need attention.
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Table 5.2a Incident Analysis for October 2019– September 2020;
Incident category

Sports
boats

Yachts

Motor
cruisers

Jet
skis

Canoes/
row boat

Misc

Fatality (lake based)

0

0

0

0

0

0

Personal injury / illness

1

0

0

0

0

1

Persons fallen overboard

0

0

2

1

6

0

Persons capsized

0

5

0

1

4

0

Persons jumped in / swimming

0

0

0

0

1

2

Boat sinking / sunk

1

12

2

0

1

0

Collisions

0

0

1

0

0

1

Adrift / ashore

29

64

17

0

4

1

Damage to boat / property

0

5

0

0

0

0

Problem with mooring or strops

0

21

2

0

0

0

Broken down - not adrift

2

2

3

0

0

0

A) behaviour complaints

1

0

0

0

0

3

B) crime/theft complaints

0

0

0

0

0

0

C) other complaints

0

0

0

0

0

0

Fire

1

0

1

0

0

1

Missing persons

0

2

0

0

0

1

Other hazards

0

1

1

0

0

4

Totals - 204 incidents

35

112

29

2

16

14

Complaints:

5.3 Byelaw incidents
The Lake Rangers had a very busy season promoting safe enjoyment of the lake. Whilst
on patrol, Lake Rangers have interacted with over three hundred and forty lake users,
either giving out advice or enforcing the byelaws.
They have also given out one hundred and seven warnings for navigation offences and
one hundred thirty registration warnings
Of these warnings forty seven have been reported to court. With thirty eight of these
offences for navigation byelaw offences and nine for registration byelaw offences, during
the time of this report.
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The wider work of the Lake Ranger Team was to support land based patrols around the
lake dealing with anti-social behaviors like fly camping, fires and bbqs, littering and
campervans overnighting in inappropriate locations. The Lake Ranger Team along with
land based Rangers supported several multi-agency patrols around Windermere during
the season working closely with other land managers and the police. This involved
tackling anti-social behavior, supporting the police with patrols when overnighting was
night permitted and promoting the covid-19 government guidance and countryside code
to visitors.
We continue to encourage lake users to report inappropriate behavior and byelaw
breaches to the Lake Ranger team through the duty lake Ranger phone; 07768 320 241
or email the team through LakeRangerTeam@lakedistrict.gov.uk
We have provided details on how to report byelaw infringements on our website which is
promoted and made available to the public with a byelaw infringement report template
available to download.
https://www.lakedistrict.gov.uk/visiting/things-to-do/water/lake-byelawenforcement

6. Spectacular landscape, wildlife and cultural heritage
Lake Windermere sits within a unique landscape which is universally valued. It is
located within an internationally recognised National Park and World Heritage Site
in which natural and cultural resources are assets to be managed and used wisely
for future generations.
The Wardens and Rangers aim to assist with improving the natural environment in
and around the Lake to ensure a healthy, diverse and high quality biodiversity on
land and on water. Water quality and habitat management schemes are in operation
throughout different points of the year.

6.1 Water quality and bathing waters
Classifications were not made for the 2020 season due to the impact of the COVID-19
pandemic on the sampling programme run by the Environment Agency.

6.2 Geese management
The Lake Rangers and SLDC have supported the work of the Windermere Geese
Management Group with non-lethal management techniques to control the numbers of
Canada Geese on Windermere. This work involved Canada Geese egg oiling on the
islands. The group meet annually to review data collected and to update the action plan.
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